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Chapter 7
An S-curve
It refers to a framework in the technology used to describe development by managers when there is a substitution of old technology with a new one. The pattern of innovation is slow initially, increases rapidly and finally slowly when the technology matures (Sossa et al. 2016) 
An Innovation Stream
An innovation stream refers to innovation designs over time that result to improvement of a product in the market. It has different phases: Technological discontinuity refers to a unique combination of scientific technologies that create performance advancement. The second phase is discontinuation, where customers purchase new technologies to replace the older ones, which is known as technological substitution. The third phase is the dominant design that signifies acceptance of the new technology in the market. It also signifies a change from experimenting and competition to the incremental stage. 
Experiential Approach
This is an approach used to manage innovation during the period of discontinuous change. It uses intuition and practical skill to reduce ambiguity while increasing knowledge and understanding (Derumez et al., 2019)
Compression Approach
This is the approach used to manage innovation during the period of incremental change. It adopts incremental knowledge can be achieved through a sequence of steps that can be compacted to hasten innovation.
How to Manage Resistance to Change
· Companies are supposed to train staffs on the importance of change (Ybema et al., 2016) 
· Companies are supposed to communicate in case of any misleading information about a change or initiate a new change.
· Participation of those affected by the change.
· The negotiation refers to agreeing /disagreeing and sharing of tasks after the change is executed.
· Support from the top management by conducting training and providing the necessary resources
· Coercion refers to forcing change using formal power.

Chapter 8
Trade agreements
Refers to commitment done by individual countries to reduce or eliminate tariffs, eliminate other trade barriers to open and keep open services in markets and provide protection for goods and services (Rodrick, 2018)
Trade Barriers
Refers to regulations imposed by the government which escalate costs as well as reducing the amount of imported commodities (Egman & Guimaraes 2017)
Forms of Global Business
· Exporting-sale of locally manufactured goods to consumers of an overseas country.
· Cooperative Contract-foreign business owner pays some money to a company for allowing him to operate in his or her country, which can be either through licensing or franchise.
· Strategic Alliances-companies combine all the factors of production, which include capital, technology, and resources. Two companies may decide to combine and make a joint venture.
· Wholly owned affiliates-foreign amenities, including industrial plants and offices possessed fully by the parent firm.
· Global new ventures-new firms established in an active global policy and have deals, personnel, and funding in different states.

    Things that Contribute to finding the Best Climate
· Having access to a growing market
· Selecting an workplace/industrial site
· Identifying and minimizing potential political risk of the company.

Things one needs to prepare for an international assignment.
· [bookmark: _GoBack]Cross-cultural training and language-assists expatriates adapt to the new environment faster and perform well in their international assignments. This will encompass documentary training where one can learn the critical differences between cultures, Cultural simulations, which will assist in adapting to different cultures, and field simulation where trainees are placed in ethnic neighbourhoods to hold a dialogue about differences in culture.
· Consideration of spouse, family, or dual-career issues-this is enhanced in two ways; Adaptability screening where managers and their families are assessed on how well they are likely to adapt to foreign cultures. The second aspect is intercultural training, where it helps families get prepared for the cultural differences they are going to encounter.
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